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Chair’s foreword - Michael Ahie
Less than two years ago, the people who started 
working on this programme knew they had a 
huge challenge ahead: A world-first approach 
to equipping farmers and growers to measure, 
manage, and collectively reduce their agricultural 
greenhouse gas emissions; recognising on-farm 
sequestration. This is to play our part in meeting 
Aotearoa New Zealand’s international commitments 
and enable sustainable food and fibre production 
for future generations, by putting control in the 
hands of our farmers and growers.

There is no question things have become more 
complex for the world with the advent of the 
pandemic, and for the people working on the 
programme this is also the case. 

I want to acknowledge our industry partners and 
government experts, the scientists and farmer 
advisors, for digging in and continuing to drive 
forward this very important piece of work. Like most 
of the country they’ve spent a lot of time on zooms, 

juggling kids, 
pets, and work, 
with science, 
innovation, 
and policy 
debates. The 
inconveniences, 
uncertainty, and 
stress have not 
deterred everyone from 
pulling in the same direction.

Our bigger global challenges and our commitments 
to combat them will still be there when life 
gets back to something closer to normal. Our 
programme remains on track due to the dedication 
of exceptional people who are working for a 
sustainable and profitable future for our primary 
sector.

Waiho i te toipoto, kaua i te toiroa - Let us keep 
close together, not far apart.

Programme Director’s foreword - Kelly Forster
Over the last six months, representatives from 
industry groups and government policy, scientists, 
and farmers, have been working through questions 
around sequestration, farm definitions, reporting 
and pricing. The teams have had some intense days 
locked away modelling and analysing the pros and 
cons of the proposed pricing system options. Some 
of the questions we are working through include:

 � How are different agricultural greenhouse gases 
(GHG) treated? 

 � How do we recognise and reward early adopters? 

 � How do we recognise the unique characteristics 
of Māori land/Mātauranga Māori/Tikanga Māori?

 � How should we ask farms to estimate and report 
emissions? 

 � How will on-farm sequestration be recognised? 

 � Can farmers form groups or clubs for emissions? 

 � What are the equitable and effective 
considerations when setting a price for 
emissions? 

 � How should any revenue generated be used? 

We have been fortunate 
to add to these 
discussions some 
very talented 
experts who 
live and breathe 
farming as well 
as policy, with 
backgrounds 
spanning 
ecology, water, and 
economics.
As policy questions and implications of different 
approaches are worked through, details are sent to 
a farmer reference group, made up of farmers and 
growers around the country, who play a critical role 
in crunching through that analysis and providing 
feedback on what they think.

Towards the end of the year, the options on farm 
definition, reporting, pricing and sequestration will 
be ready for partners to start talking in more detail 
to their farmers and growers. They are planning 
workshops and events early next year around 
the country, as long as COVID levels cooperate, 
to get broader feedback on the options. This 
feedback will be worked through and reflected in 
recommendations to Ministers in April 2022.
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Introduction 
He Waka Eke Noa is a partnership between iwi/
Māori, Government, and primary industry. The 
partnership has thirteen partners: Apiculture NZ, 
Beef + Lamb New Zealand, Dairy Companies 
Association of NZ, DairyNZ, Deer Industry NZ, 
Federated Farmers of New Zealand, Federation of 
Māori Authorities, Foundation for Arable Research, 
Horticulture NZ, Irrigation NZ, Meat Industry 
Association, Ministry for Primary Industries and 
Ministry for the Environment. These partners are 
supported by other contributing organisations 
including AgResearch, Department of Conservation, 
Fertiliser Association, Manaaki Whenua, NZ 
Agricultural Greenhouse Gas Research Centre, 
Pastoral Greenhouse Gas Research Consortium and 
Scion. 

The Partnership’s mission is to work together to 
implement a framework by 2025 to collectively 
reduce agricultural greenhouse gas emissions 
and build the agriculture sector’s resilience to 
climate change. Through this framework farmers 
and growers will be empowered to measure, 
manage, and collectively reduce on-farm emissions; 
recognise, maintain, or increase integrated 
sequestration on farms; and adapt to a changing 
climate. We are doing this to enable sustainable 
food and fibre production for future generations and 
competitiveness in international markets. 

We have completed 18 months of the five-year 
project, and we continue to work towards our 
programme goals of farmers and growers: 

 �  Including the mitigation of greenhouse gas   
emissions and adaptation to climate change   
in their farm business and environment   
plans by 2025, 

 �  Calculating their greenhouse gas emissions,   
and

 �  Being incentivised to take actions on climate   
change through an appropriate pricing system 
for emissions, to be developed by 2025. 

He Waka Eke Noa – the Primary 
Sector Climate Action Partnership 

is committed to finding the 
best outcomes for Aotearoa 

New Zealand and farmers and 
growers, while playing our part 

in global efforts to tackle climate 
change.

The partnership will equip farmers 
and growers with practical 

information and tools to measure, 
manage and reduce on-farm 

emissions; recognise, maintain or 
increase integrated sequestration 
on farms; and adapt to a changing 

climate. 

Find out more at  
www.hewakaekenoa.nz
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Policy

1 Including Beef + Lamb New Zealand, DairyNZ, Deer Industry New Zealand, Federated Farmers of New Zealand, Foundation 
for Arable Research and Horticulture New Zealand.

 � He Waka Eke Noa has continued to analyse and 
design the key elements of an alternative pricing 
system. A farmer reference group made up of 
representatives from partner organisations1 has 
been engaged to test and challenge the policy 
design. All elements have preferred or short-
listed options ready for broader engagement 
with farmers in early 2022.

 � Sector partners have developed a two-
phase, partner-led engagement plan for 
engagement with farmers around the country, 
including feedback on pricing options and 
recommendations. 

 � He Waka Eke Noa has undertaken farm-level 
sector modelling to understand the impacts 
of different pricing system options. This will be 
supported by pan-sector modelling, national 
modelling, and case studies.

 � The date for providing recommendations on an 
alternative pricing system to Ministers has been 
extended to April 2022 to allow for partners to 
undertake engagement with farmers in early 
2022.                    

Six-month achievements
Milestones

 � Partner organisations have completed   
extension plans to meet the end of year   
milestones.

 �  For 25 percent of farms in New Zealand, a 
person responsible for farm management 
holds a documented annual total of on-farm 
greenhouse gas emissions, by methods and 
definitions accepted by the Steering Group, 
by 31 December 2021.

 � A quarter of farms have a written plan 
in place to measure and manage their 
greenhouse gas emissions by 1 January 
2022.

 � The programme is currently tracking towards an 
estimated 60% of farms knowing their number 
by 31 December 2021 and 23% of farms having a 
written plan by 1 January 2022.

 � Partner organisations have undertaken 
significant work to develop and implement 
GHG calculators, written plans, and workshops 
to support farmers and growers to know their 
number and have a written plan.

 � To support the verification of tools to meet 
the 2021/22 milestones, the programme has 
completed an assessment of ten greenhouse gas 
emissions calculators and tools against a set of 
accepted methods and definitions. 

 � To support the robust and credible delivery of 
written plans to meet the 2021/22 milestones, a 
recognition and equivalence process has been 
developed and piloted through MPI’s Integrated 
Farm Planning project. 



 4 • HE WAKA EKE NOA

 

Delivery

 � The programme has completed a gap analysis 
of existing extension activities to reach the 100% 
milestones for emissions reporting in December 
2022 and farm planning in January 2025. This 
gap analysis will inform the identification of 
additional extension opportunities to support 
industry partners to reach the milestones. 

 � He Waka Eke Noa has worked with industry and 
government agencies to develop a stocktake 
of agricultural greenhouse gas research in New 
Zealand, that focuses on management practices 
and technologies to reduce CH₄ and N₂O; their 
current development stage; and likely impact. 

 � The programme is finalising the scope for work 
on early adoption. The focus of this work is 
on farmer-to-farmer learning and supporting 
actions that measure, manage, and reduce 
emissions and increase integrated sequestration 
before 2025.
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He Waka Eke Noa Primary Sector Climate Action Partnership

PROGRAMME STRUCTURE 

PARTNERS 

STEERING GROUP

PROGRAMME OFFICE 

Apiculture NZ, Beef + Lamb NZ, DairyNZ, DCANZ, Deer Industry NZ, Federation of Māori Authorities, Federated Farmers New Zealand, Foundation for Arable Research, Horticulture NZ, Irrigation NZ, 
Meat Industry Association, Ministry for Primary Industries and Ministry for the Environment. 

Michael Ahie (Independent Chair), Charlotte Rutherford (Agrifood Processors), Jeremy Baker (Beef + Lamb), Bruce Thorrold (DairyNZ), Cameron Henderson (Federated Farmers), Tanira Kingi (FOMA), 
Michelle Sands (Horticulture NZ), Vaughan Payne (Iwi/Māori), Martin Workman (MfE), Julie Collins (MPI) 

 Programme Director Programme Manager Communications & Engagement Programme Coordinator

TE AUKAHA - MĀORI AGRIBUSINESS - cross-connecting workstream that integrates Māori perspectives

Ongoing engagement with farmers and growers to test options and share knowledge and tools across all workstreams

WORKSTREAMS

B+LNZ
DairyNZ
DCANZ

Deer Industry NZ
Federated Farmers

Fertiliser Association

B+LNZ
DairyNZ

Deer Industry NZ
FAR

Federated Farmers

REPORTING INNOVATIONSEQUESTRATIONPRICING EXTENSION FARM PLANNING

POLICY GROUP DELIVERY GROUP

FOMA
HortNZ

MIA
MPI
MfE

Scientists/subject-matter experts

FOMA
HortNZ

MPI
MfE

Scientists/subject-matter experts
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Progress on milestones
This table shows the progress of the eight programme milestones – on track, being monitored, in 
development, off track or complete.

Emissions reporting

Milestone Progress

Milestone 1 On track The partner organisations have completed extension plans 
to meet the emissions reporting milestones, including the 
development of GHG calculators and support for farmers to 
use them. The programme is tracking towards an estimated 
60% of farms holding a documented annual total of on-farm 
greenhouse gas emissions by 31 December 2021.

For 25 percent of farms in New Zealand, a person responsible 
for farm management holds a documented annual total of 
on-farm greenhouse gas emissions, by methods and definitions 
accepted by the Steering Group, by 31 December 2021.

Milestone 2 Monitor
In addition to partners’ extension plans to meet the milestones, 
the programme is identifying gaps in existing extension and 
identifying additional extension opportunities to support 
industry partners to achieve the 100% milestone.

For all farms in New Zealand, a person responsible for farm 
management holds a documented annual total of on-farm 
greenhouse gas emissions, by methods and definitions 
accepted by the Steering Group, by 31 December 2022.

Milestone 3 In development
The scope of work required for a pilot will be confirmed in the 
first half of 2022. The Ministry for Primary Industries is scoping 
the IT system which will inform the development of the pilot. 

A pilot of a farm-level accounting and reporting system has 
been completed by 1 January 2024 across a range of farm 
types.

Milestone 4 In development The design, analysis, and modelling required to make 
recommendations on an alternative pricing system in April 2022 
is in progress. These recommendations may require legislative 
changes which could impact timelines. The Ministry for Primary 
Industries is scoping the IT system which will form an integral 
part of the system.

A system for farm-level accounting and reporting of 2024 
agricultural greenhouse gas emissions at farm level is in use by 
all farms by 1 January 2025.

Farm planning

Milestone Progress

Milestone 5 Complete
The Greenhouse Gases: Farm Planning Guidance was released 
in December 2020 and publicly promoted in March 2021.

Guidance is provided to farmers on how to measure and 
manage greenhouse gas emissions through farm planning by 1 
January 2021.

Milestone 6 Off track The partner organisations have completed extension 
plans to meet the farm planning milestones including the 
development of farm plans and workshops to support farmers. 
The programme is tracking towards an estimated 23% of farms 
having a plan by 1 January 2022. The programme has identified 
additional organisations that could support the programme to 
meet the farm planning milestone. 

The completion of written plans is impacted by COVID-19 and 
the reduced ability to hold workshops with farmers.

A quarter of farms have a written plan in place to measure and 
manage their greenhouse gas emissions by 1 January 2022.
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Emissions pricing

Milestone 7 In development In addition to partners’ extension plans to meet the 
milestones, the programme is identifying additional extension 
opportunities to support industry partners to achieve the 100% 
milestones.

All farms have a written plan in place to measure and manage 
their greenhouse gas emissions by 1 January 2025.

Milestone Progress

Milestone 8 Monitor The programme is progressing work on the core design 
features of an alternative pricing system. Partners will present 
this to farmers for feedback before final recommendations are 
provided to Ministers in April 2022.

Successful and effective engagement with farmers is impacted 
by COVID-19 and the reduced ability to hold in-person 
workshops and town halls.

The Steering Group should aim to provide recommendations 
on the core design features of an alternative pricing system 
by early 2022. Initial concept for an alternative pricing system 
should be complete by end of 2020. This will build on the 
principles set out in He Waka Eke Noa. Testing and refinement 
of that system with stakeholders should occur in 2021.

Key programme risks
This table shows the key programme risks that impact on the programme milestones as well as the 
mitigations being implemented to reduce the risk.

Risk Mitigation

The timeframes to achieve the milestones are tight 
due to the complexities of collaboration, allowing 
adequate time for farmer input and the impact of 
COVID-19 restrictions.

The programme has prioritised the elements for analysis and design, and 
the working groups have completed commissioning documents for key 
pieces of work to ensure clearly defined scope. 

The Programme Office will continue to monitor, track, and prioritise 
activities and deliverables to meet milestones, and raise risks to Steering 
Group, partner organisations and Food and Fibre Leaders Forum. 

The resource (financial and in-kind contributions) 
required to meet milestones is more than 
budgeted/contributed.

The programme has scheduled meeting cycles to support the working 
groups to work effectively under tight timeframes, and additional resource 
has been provided to facilitate and support the working groups.

The Programme Office will continue to monitor, track, and prioritise 
activities and deliverables to meet milestones, and raise risks to Steering 
Group, partner organisations and Food and Fibre Leaders Forum. 

Ability to meet emissions reporting and farm 
planning milestones requires more resource 
capacity and/or capability from partners.

The partner organisations have completed plans to meet the emissions 
reporting and farm planning milestones. The programme has identified 
additional organisations and groups that could support the programme to 
meet the farm planning milestone. 

The programme is identifying additional extension opportunities to support 
industry partners to achieve the 100% milestones.
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Emissions reporting milestones
He Waka Eke Noa is working towards the upcoming emissions reporting milestone:

 � For 25 percent of farms in New Zealand, a person responsible for farm management holds a documented 
annual total of on-farm greenhouse gas emissions, by methods and definitions accepted by the Steering 
Group, by 31 December 2021.

For the 2021/22 emissions reporting and farm planning milestones, He Waka Eke Noa has defined a farm as 
farming enterprises greater than 80-hectares, all dairy herds with a milk supply number and cattle feedlots as 
defined in water policy. 

To support the verification of tools to meet the 2021/22 milestones, He Waka Eke Noa has completed two 
assessments of existing emissions reporting tools against accepted methods and definitions covering a total 
of ten tools. The tools that meet the methods and definitions, and the associated reports are available on the 
He Waka Eke Noa website. The programme will continue to assess tools and updates to tools as they become 
available.

The partner organisations have completed extension plans identifying the activities and actions required to 
meet the milestones. As of 31 August 2021, 57% of farms know their annual total of on-farm greenhouse gas 
emissions, and the programme is tracking towards an estimated 60% of farms knowing their annual total of 
on-farm greenhouse gas emissions by 31 December 2021.

Sector No. of farms No. of farms with emissions 
no. by 31 August 2021

Est. no. of farms with 
emissions no. by 31 Dec 2021

Dairy 10,904 9,825 90% 9,862 90%

Sheep and Beef 11,928 3,734 31% 4,020 34%

Arable 960 195 20% 251 26%

Deer 441 20 5% 380 86%

Horticulture 104 26 25%

Total 24,337 13,774 57% 14,539 60%

Table 1. Number of farms that know their annual total of on farm greenhouse gas emissions2

2 The numbers of Sheep and Beef, Deer and Arable farms are from Stats NZ, 2017. The number of Dairy farms is the total 
number of suppliers for Danone, Mataura Valley and dairy companies under Dairy Tomorrow. The number of Horticulture farms 
is from GAP scheme data (sourced from NZGAP, ZespriGAP, Assure Quality and SGS). Over 90% of growers are certified by a GAP 
scheme and a higher proportion of horticulture farms in New Zealand over 80ha are certified by a GAP scheme.
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In the last six months, partners have undertaken key activities to support the programme to meet the 
emissions reporting milestone:

 � Dairy companies are working with their farmers to ensure they receive an emissions report and updated 
farm plan that includes GHG numbers.

 � B+LNZ has developed a GHG calculator and held workshops to support sheep, beef, and deer farmers to 
know their number.  

 � B+LNZ’s GHG calculator is endorsed and promoted by the Meat Industry Association, Deer Industry NZ, 
and other companies.3

 � Foundation for Arable Research (FAR) has developed a tool to support arable farmers, and Horticulture NZ 
has developed a tool to support growers.

He Waka Eke Noa is identifying additional extension opportunities to support industry partners to 
meet the next emissions reporting milestone:

 � For all farms in New Zealand, a person responsible for farm management holds a documented annual total 
of on-farm greenhouse gas emissions, by methods and definitions accepted by the Steering Group, by 31 
December 2022.

3 AFFCO New Zealand, Alliance Group, ANZCO Foods, Blue Sky Meats, Greenlea Premier Meats, Ovation New Zealand, 
Progressive Meats, Silver Fern Farms, Taylor Preston, Te Kuiti Meats, Universal Beef Packers, and Wilson Hellaby NZ.
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Farm planning milestones
He Waka Eke Noa is working towards the upcoming farm planning milestone:

 � A quarter of farms have a written plan in place to measure and manage their greenhouse gas emissions by 
1 January 2022.

The Greenhouse Gas Farm Planning Guidance, held on the He Waka Eke Noa website, is the first product 
in the He Waka Eke Noa toolkit for mitigating and adapting to climate change. Industry partners are 
using the guidance as a basis for incorporating greenhouse gas into their Farm Environment Plans. The 
Delivery workstream is updating the guidance including increasing the focus on adaptation; integration 
with freshwater farm planning; and reflecting wider programme developments including possible future 
mitigations as identified by the innovation stocktake.

He Waka Eke Noa has developed a recognition and equivalence process to support robust and credible 
delivery of written plans to meet the 2021/22 milestones. This process is being piloted through MPI’s 
Integrated Farm Plan project.  So far, the programme has assessed and approved ten industry assurance 
programmes/farm plan initiatives. 

As of 31 August 2021, 9% of farms have a written plan, that has been verified through the recognition and 
equivalence process, to measure and manage their greenhouse gas emissions. The programme is tracking 
towards an estimated 23% of farms having a written plan by 1 January 2022.
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Sector No. of farms No. of farms with written 
plan by 31 August 2021

Est. no. of farms with written 
plan by 1 Jan 2022

Dairy 10,904 1,954 18% 3,175 29%

Sheep and Beef 11,928 277 2% 2,000 17%

Arable 960 56 6%

Deer 441 380 86%

Horticulture 104 104 100%

Total 24,337 2,231 9% 5,715 23%

Table 2. Number of farms with a written plan to measure and manage their greenhouse gas emissions4

4 The numbers of Sheep and Beef, Deer and Arable farms are from Stats NZ, 2017. The number of Dairy farms is the total 
number of suppliers for Danone, Mataura Valley and dairy companies under Dairy Tomorrow. The number of Horticulture farms 
is from GAP scheme data (sourced from NZGAP, ZespriGAP, Assure Quality and SGS). Over 90% of growers are certified by a GAP 
scheme and a higher proportion of horticulture farms in New Zealand over 80ha are certified by a GAP scheme.

In the last six months, partners have undertaken key activities to support the programme to meet the 
farm planning milestone. 

 � Dairy companies have updated their farm plan templates to include greenhouse gas modules and are 
working with their farmers to ensure they receive an updated farm plan.

 � B+LNZ has updated the Climate Change chapter of their Farm Plan – Environment Module. B+LNZ, Meat 
Industry Association and Deer Industry NZ are holding workshops to support farmers to complete their 
GHG action plan.

 � Foundation for Arable Research has developed a farm plan and are holding workshops to support arable 
farmers to complete a farm plan.

 � Horticulture NZ is using GlobalGAP and NZGAP to support their growers to develop a farm plan.

The programme is also working with other organisations to identify additional written plans that measure and 
manage greenhouse gas emissions. The programme is undertaking further work to verify and confirm these 
plans.

He Waka Eke Noa is identifying further extension opportunities to support industry partners to meet 
the next farm planning milestone:

 � All farms have a written plan in place to measure and manage their greenhouse gas emissions by                 
1 January 2025.
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Emissions pricing milestones
He Waka Eke Noa is progressing the analysis and design of key elements for an alternative pricing 
system to the Emissions Trading Scheme that will form the recommendations to Ministers in April 2022.                         
The key elements include:

 � Who is included in the system, and who is responsible for reporting and paying.

 � How emissions will be calculated.

 � How emissions will be priced, and if rebates or assistance will be provided.

 � How sequestration will be calculated and used to offset emissions.

 � How revenue raised could be reinvested.

To support the internal detailed design and analysis work, the programme is undertaking modelling and 
analysis at a farm, sector, pan agriculture sector and national level to understand impacts of design options on 
emissions, profit, and production. We will also undertake analysis on implications for emissions leakage. 

He Waka Eke Noa partners have developed a two-phase, partner-led engagement plan for 
engagement with farmers on the options and recommendations for an alternative pricing system. 

 � Phase I: Targeted awareness-raising will provide context and background to key stakeholder groups to 
ensure there is a solid foundation to support engagement on policy recommendations. 

 � Phase II: Nationwide engagement with farmers will provide opportunities for farmers, growers, and rural 
professionals to understand the options and recommendations for an alternative pricing system, and 
create open, two-way communication and feedback between the partners and farmers. 

Partner organisations are planning workshops and events early next year around the country, as long as 
COVID-19 levels cooperate, to get broader feedback on the preliminary options. 

Additional deliverables 
He Waka Eke Noa is progressing additional deliverables to support the programme’s mission. This 
includes the communication of the stocktake of agricultural greenhouse gas research in New Zealand, 
focusing on management practices and technologies to reduce methane and nitrous oxide; their 
current development stage; and likely impact. The programme is collaborating with the Biological 
Emissions Reductions Science Accelerator (BERSA) on the national research and development plan for 
prioritising and accelerating development of mitigation options for reducing agricultural GHG.

The programme is also finalising the scope for work on early adoption. The focus of this work is on 
farmer-to-farmer learning and supporting additional actions through partners to measure, manage and 
reduce emissions and increase integrated sequestration before 2025. This will be achieved through case 
studies to show a wide range of emissions reduction journeys that farmers and growers can identify 
with and use as models.
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Te Aukaha/Māori Agribusiness

Policy and Insights
Themes and key issues include acknowledging:

 � A Te Ao Māori perspective must be integrated 
throughout all mahi.

 � Te Tiriti o Waitangi and the Crown’s obligations, 
including recognising Kāwanatanga, 
Rangatiratanga and Ōritetanga.  

 � Climate Change, however, the support to 
take action against climate change impacts is 
conditioned.

 � Māori continue to be disadvantaged through 
Crown actions and inactions that have been 
cumulative. 

The tension that exists within designing He Waka Eke Noa alongside Te Ao Māori is the programme:

 � Aims to balance emissions reductions with not 
placing the emissions burden on those that 
did not necessarily increase emissions growth. 
Noting Māori have maintained reciprocity and 
balance with their whenua.

 � Aims to incentivise behaviour changes that 
conflict with Māori principles and values. 
Noting that no decision should limit tino 
Rangatiratanga.

 � Challenges the capacity and capabilities of Māori 
agribusiness to participate and/or compete. 
Noting numerous treaty breaches that have 
done previously.

The He Waka Eke Noa programme has highlighted key areas that need to be addressed under Te Tiriti 
o Waitangi. The treaty is a partnership between Crown and Māori and often the burden lands on 
Māori to remind the Crown of this. This includes not recognising or acknowledging:

 � The historic and current contribution to 
nationwide emissions and sequestration efforts 
from Māori

 � Historical actions and inactions from Crown 
that have led to the disenfranchisement and 
disparities that Māori agribusiness face

 � Legislative barriers, including the complexities 
around governance structures and multiple 
regulatory systems, and

 � Accounting for sequestration from co-managed 
lands, and lands yet to be settled.

These treaty matters must be addressed directly with Crown beyond the He Waka Eke Noa partnership - 
Rangatira ki rangatira.

Programme Direction and Management
Te Aukaha, The Federation of Māori Authorities (FOMA)  continues to provide leadership and direction of 
the Māori workstream. The contract for year two was secured and the partnership and participation in the 
programme continued from 1 July.    The following is an overview of the work completed over the past six 
months and currently underway.
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Data and Research
Work is underway to develop Māori GHG models for 10 Māori farms in Tairāwhiti to help them understand 
their GHG number, options to reduce their emissions and what the impact of emissions reduction will be. 
Compiled data will also identify area, land use, land tenure, shareholder numbers, current stock class, housing 
on farm, compliance with healthy homes, area requiring stock exclusion, and environmental plans.

Te Hiku Case Study will explore how Māori agribusiness in Te Hiku should respond to the GHG emissions 
challenge as part of the Te Aukaha strategy embedded in He Waka Eke Noa. It will look at pathways to action 
on climate change to protect, restore and sustain the environment, with a five-year focus on emissions and 
sequestration, with focus on the best ways for Māori agribusiness to engage and the interest in the collective 
approach.

Case studies are also being completed to identify the impact of pricing on the farms, and any equity issues in 
comparison to the non-Māori farms. Case studies reflect different ownership structures, regional distribution, 
and diversity in portfolio.  

Communication and Engagement
Stage 1: Awareness and Readiness

Focus continues to be on Māori-owned land that includes Post Settlement Government Entities (PSGEs), Ahu 
whenua, Te Ture Whenua, and general title. There is general agreement from Māori landowners that Te Aukaha 
should identify areas of integration and opportunity for collective work across climate change, freshwater, and 
resource management. 
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The next six months 
In the next six months, He Waka Eke Noa will:

Policy
 � Refine the options for an alternative pricing system that includes sequestration.

 � Complete analysis and modelling to understand the distributional impacts, and cost(s)/benefit(s) of the 
options.

 � Continue to test and challenge design via a farmer reference group.

 � Complete broad engagement with farmers and wider stakeholders in early 2022, on options and 
recommendations for the alternative pricing system.

 � Incorporate feedback from engagement and complete a report on recommendations for an alternative 
pricing system to Ministers for Climate Change and Agriculture by end of April 2022.

Delivery
 � Identify additional extension opportunities to support industry partners to reach the milestones.

 � Communicate the stocktake of agricultural greenhouse gas research in New Zealand.

 � Collaborate with the Biological Emissions Reductions Science Accelerator (BERSA) on a research and 
development strategy for prioritising and accelerating development on GHG mitigation options.

 � Identify and promote farmers and growers who are currently undertaking practices that measure, manage, 
and reduce emissions and increase integrated sequestration to support peer to peer learning and 
adoption.

 � Update the Greenhouse Gas Farm Planning Guidance to include adaptation and integration with 
freshwater. 

Te Aukaha 
 � Provide direction and leadership of the integrated Māori workstream, co-ordinate and manage relationship 
with Programme Office, and manage strategic partnerships.

 � Build awareness and understanding through rohe workshops.

 � Complete a report on readiness based on cluster profiles.

 � Implement a focused communication strategy that includes key messages, pānui, videos, website, media 
releases, social media, engagement with FOMA network, advisory groups, and participation and alignment 
with He Waka Eke Noa communications.

 � Evaluate the Māori agribusiness research gap analysis.

 � Analysis of economic impacts of emissions pricing options.



April 2021 - Sepember 2021


